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Our Values
	. Our Word is our bond
	. We go the Extra Mile for all our stakeholders with a spirit of Love
	. We are always Transparent
	. We work Together to achieve our goals
	. We accept Responsibility
	. We display the highest Ethical Standards at all times
	. We strive for Excellence in all that we do, we understand that actions 

speak louder than words. 

Therefore at Derrimon:
	. We inspire trust.
	. We keep it simple.
	. We are open and inclusive.
	. We tell it like it is.
	. We lead from the head and the heart.
	. We discuss. We decide. We deliver.
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Chairman’s 
Report

The Derrimon Group of Companies built on the 
momentum gained in 2019 and continued with 
its strategic plan in 2020. What could not have 
been foreseen however, was the COVID-19 global 
pandemic. This pandemic affected everyone’s life 
and “normal”, as we know it would change in the blink 
of an eye.

During this unprecedented event, the Group 
embarked on implementing measures to safeguard 
staff members as best as possible and also outlined 
contingency plans for the continued operation 
should we experience any massive outbreaks across 
the enterprise. I take this opportunity to firstly applaud 
the efforts of all our valuable staff to adhere to these 
measures as well as their steadfast drive to serve our 
customers during this challenging period.

Notwithstanding this extraordinary event, the Group 
was still able to achieve various successes across 
the enterprise. The Group produced strong financial 
results as we achieved new records in revenue and 
net profit of $12.7 billion and $311.1 million respectively.

During the period we were also able to finalize the 
moving of our Distribution Centre to Ferry Pen (the 
Distribution Division of the Group). This new facility has 
helped us to improve our efficiency and also provided 
much-needed floor space to keep pace with the 
rapid portfolio expansion. Our Retail Division, which 
comprises Sampars & Select Grocers continued to 
do well and were particularly instrumental in serving 
customers during lockdown periods because of the 
pandemic. We are particularly elated with the fact 
that our online store, shopsampars.com, was able 
to withstand the voluminous orders which were 
submitted during this time. Our team members worked 
tirelessly beyond midnight on several occasions to 
ensure that we could fulfil our customers’ orders. 
Caribbean Flavours and Fragrances also played 
an integral part in supplying our customers during 
this challenging period and used the opportunity to 
launch sanitization products. This proved to be very 
useful to businesses who wanted a bulk sanitizer 
product quickly in order to assist with safeguarding 
their establishment. Woodcats commenced its 
automation and retooling programme and it is 
anticipated that this investment will yield significant 
efficiencies for the business going forward.

The upcoming year will undoubtedly pose its own 
set of challenges but we will still have to balance the 
reality of operating in a pandemic while executing our 
strategic plan. We are dedicated to implementing 
our Derrimon 2.0 plan which will see the Group 
ascend to new heights. The Group will continue to 
grow organically as well as through mergers and 
acquisitions. The leadership and supporting team 
members are highly motivated and excited about 
this new journey and look forward to collaborating 
with all our stakeholders to convert our ambitious 
plans into fruition. 

Regards,
Derrick Cotterell
Chairmain and Group Chief Executive Officer

The Group produced 
strong financial results 
as we achieved new 
records in revenue and 
net profit of $12.7 billion 
and $311.1 million 
respectively.
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Notice of Annual 
General Meeting
NOTICE IS HEREBY GIVEN THAT the Annual General 
Meeting of DERRIMON TRADING COMPANY LIMITED (the 
“Company”) will be held on October 27, 2021 at 10:00 
a.m. at The Knutsford Court Hotel to consider, and if 
thought fit, to pass the following resolutions: - 

Ordinary Business: Resolutions 1 – 4

1. To receive the audited accounts for the year 
ended 31 December 2020.
 	

Resolution 1 – Audited Accounts 
“THAT the audited accounts for the year ended 31 
December 2020 together with the reports of the 
directors and auditors thereon be and are hereby 
adopted.” 

2. To elect directors 

The Directors retiring by rotation pursuant to the 
Articles of Incorporation are Derrick Cotterell, Earl 
Richards, and Alexander Williams who being eligible 
offer themselves for re-election.
 

Resolution 2a – Re-appointment of Derrick 
Cotterell
“THAT the retiring Director, Derrick Cotterell be re-
elected a Director of the Company”

Resolution 2b – Re-appointment of Earl Richards
“THAT the retiring Director, Earl Richards be re-
elected a Director of the Company”

Resolution 2c –Re-appointment of Alexander 
Williams
“THAT the retiring Director, Alexander Williams be 
re-elected a Director of the Company”

3. To fix the remuneration of the directors

Resolution 3 – Directors’ Remuneration 
“THAT the Board of Directors of the Company be 
and are hereby authorised to fix the remuneration 
of the individual directors.”

4. To re-appoint Auditors and fix their 
remuneration.

Resolution 4 – Re-appointment of Auditors
“THAT Baker Tilly, Chartered Accountants, having 
agreed to continue in office as Auditors of the 
Company, be and are hereby re-appointed 
Auditors of the Company to hold office until the 
next Annual General meeting at a remuneration 
to be fixed by the Board of Directors of the 
Company.”

Dated the 16th day of August 2021 

by Order of the Board

 

 
Monique Cotterell

Company Secretary

Notes:
(1) A member entitled to attend and vote at the 
meeting is entitled to appoint a proxy to attend and 
vote in his place. Such proxy need not be a member 
of the Company.

(2) A member must lodge his Proxy Form with the 
Secretary at 235 Marcus Garvey Drive, Kingston 11, 
Jamaica not less than 48 hours before the Meeting, 
but if not so lodged it may be handed to the 
Chairman of the Meeting. 

Directors’ 
Report 

The Board of Directors of Derrimon Trading 
Company Limited is pleased to submit their 
report for the financial year ended December 31, 
2020 to our shareholders. Despite experiencing 
a pandemic which presented (and continues to 
present) many challenges and uncertainties, the 
strategies employed to navigate these challenges 
ensured that we now have a stronger and more 
agile Group of Companies. 

The Company was fortunate to keep all its retail 
stores open despite staff shortages resulting 
from the quarantine measures at specific periods 
during the year. Despite this, we are happy to 
report that 2020 was another successful year and 
demonstrate the strength of our business model 
and the successful execution of our strategies. It 
was a year of accomplishments. Some of which 
were:

•	 Approval of the Additional Public Share 
offering

•	 Increase in the Authorized Ordinary Share 
Capital of the Group

•	 Appointment and issue of a Mandate to Barita 
Investments Limited

•	 Finalized negotiation for the purchase of two 
(2) new businesses located in the United 
States of America.

•	 Negotiated bridge financing to secure these 
two (2) acquisitions based in the USA

This report incorporates the results of many of the 
activities that have been implemented in 2020 
and the consolidated returns from both Woodcats 
International Company Limited and Caribbean 
Flavours and Fragrances Company Limited.

FINANCIAL RESULTS
The Statement of Comprehensive Income shows 
profit after tax of $225.644 million for the Company 
and $311.089 million for the Consolidated Group. 
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The financial results continue to be encouraging 
to us as a Board as it indicates growth in many of 
the key indicators as well as demonstrates that the 
strategies that we continue to implement have borne 
positive outcomes and contributed positively to the 
bottom line. The stability in revenue recorded in both 
the distribution and retail segments of the business, 
despite the strict government related measures 
taken during the year to combat the pandemic, was 
very encouraging.  We achieved revenue of $11.650 
billion and $12.777 billion for the Company and Group 
whilst growing gross profit to $2.167 billion and $2.483 
billion respectively for Company and Group.

This is commendable and continues to set the pace 
for future growth.

Our Board remain proud of the commitment of our 
entire team and the steadfast execution of these 
strategies within this financial year and look forward 
to the improvements in financial gains to be derived 
in the future. 

DIRECTORS
The Directors of the Company as at December 31, 
2020 are:

Derrick F. Cotterell - Chairman and Group Chief 
Executive Officer

Earl A. Richards - Non-Executive Director

Alexander I.E Williams - Non-Executive Director

Paul Buchanan (Jnr) - Non-Executive Director

Winston Thomas - Non-Executive Director

Monique Cotterell - Executive Director/Company 
Secretary

Ian C. Kelly - Executive Director/Group CFO 

AUDITORS
The auditors of the Company, Baker Tilly of 9 Cargill 
Avenue, Kingston 10, Jamaica, have served as Auditors 
during the reporting period. They have indicated their 
willingness to serve for the next financial year. Other 
auditors will be invited to submit a bid.

We wish to extend our special thanks to all 
shareholders and bondholders for the confidence 
that you all continue to express in Derrimon Trading 
Company Limited. We look forward to a mutually 
rewarding relationship for the coming year and 
beyond.

We acknowledge and extend our appreciation to the 
committed efforts and hard work of the members of 
staff and thank our customers, suppliers, consumers 
and all other stakeholders for your continued support.

Dated FOR AND ON BEHALF OF THE BOARD

Derrick F. Cotterell
Chairman and Group Chief Executive Officer

The Company was 
fortunate to keep all its 
retail stores open despite 
staff shortages resulting 
from the quarantine 
measures at specific 
periods during the year.

Five-Year
Statistical Highlights

Total Assets

Capital

Total Assets less Current 

Liabilities

BALANCE SHEET

7,415,814

1,603,937

 5,207,693

5,782,684 

1,333,512  

4,069,001

4,048,095 

1,218,236

2,083,974

2,887,199

1,033,175 

1,789,492

2,264,007

564,468

1,180,062

2020 (J$ '000) 2019 (J$ '000) 2018 (J$ '000) 2017 (J$ '000) 2016 (J$ '000)

Revenues

Gross Profit

Total Operating Expenses

Profit before Taxation

Net Profit

12,777,464

2,482,663

1,843,487

355,189

311,089

12,649,017 

2,278,834

1,687,679

345,726  

302,708 

9,303,460

1,691,033

1,303,213

281,845

277,213

6,723,810

1,335,800

1,141,231

281,796

281,796 

6,176,928

934,479

739,412

116,107

116,107

2020 (J$ '000)INCOME STATEMENT 2019 (J$ '000) 2018 (J$ '000) 2017 (J$ '000) 2016 (J$ '000)

19.43%

7.64%

2.16

1.17

3.12

18.02%

6.27%

2.15 

 0.98 

2.60

18.18%

5.78%

1.53 

 0.88 

 1.37

19.87%

7.49%

1.93

 1.20 

1.01

15.13%

3.86%

1.73

 0.90 

1.54

2020 (J$ '000) 2019 (J$ '000) 2018 (J$ '000) 2017 (J$ '000) 2016 (J$ '000)

Gross Profit Margin

EBITDA Margin

Current Ratio

Quick Ratio

Debt to Equity

SELECT RATIOS
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2016 2017 2018 2019 2020

$13,000,000

$9,750,000

$6,500,000

$3,250,000

0

Revenues

6,176,928 6,723,810 

9,303,460

12,649,017 12,777,464 

2016 2017 2018 2019 2020

$2,600,000

$1,950,000

$1,300,000

$650,000

0

Gross Profit

934,479

1,335,800
1,691,033 

 2,278,834
2,482,663 

Total Operating Expenses

$2,000,000

$1,500,000

$1,000,000

$500,000

0
2016 2017 2018 2019 2020

739,412 

1,141,231  
 1,303,213

 1,687,679 1,843,487  

Total Assets

2016 2017 2018 2019 2020

$8,000,000

$6,000,000

$4,000,000

$2,000,000

0

2,264,007 
 2,887,199 

4,048,095 

5,782,684 

7,415,814  

Net Profit

2016 2017 2018 2019 2020

$320,000

$240,000

$160,000

$80,000

0

 116,107 

281,796 277,213 
 302,708 311,089  

Capital

2016 2017 2018 2019 2020

$1,800,000

$1,350,000

$900,000

$450,000

0

564,468 

1,033,175 
1,218,236  

1,333,512 

1,603,937  

Corporate
Information
Derrimon Trading Company Limited 
235 Marcus Garvey Drive, Kingston 11, Jamaica, W.I. 
Tel: (876) 937-4897-8, 
Tel: (876) 901-3344 
Fax: (876) 937-0754 
Email: info@derrimon.com 
Website: www.derrimon.com 

Alexander Williams & Co.
Unit 6A, Seymour Park, 2 Seymour Avenue, 
Kingston 6, Jamaica

Bank of Nova Scotia
86 Slipe Road 
Kingston 5, Jamaica W.I

National Commercial Bank
37 Duke Street 
Kingston Jamaica W.I.

Sagicor Bank 
17 Dominica Drive 
Kingston 5, Jamaica W.I. 

Baker Tilly
14 Ruthven Road, 
Kingston 10, Jamaica

Jamaica Central Securities Depository
40 Harbour Street,
Kingston, Jamaica W.I.

REGISTERED OFFICE

ATTORNEYS-AT-LAW

AUDITORS

REGISTRAR & TRANSFER AGENTS 

BANKERS

Executive Directors
Derrick Cotterell, M.B.A., B.Sc. (Hons) 
Chairman & Group Chief Executive Officer

Monique Cotterell, B.Sc. 
Company Secretary and Group HR Director

Ian Kelly, M.Sc., B.Sc. (Hons) 
Group Chief Financial Officer and 
Divisional Director - Sampars

Non-Executive Directors 
Alexander I.E. Williams, LL.B (Hons) C.L.E 
Earl Richards, CD, M.B.A, BA.Sc. 
Winston Thomas, B.Sc. 
Paul Buchanan, BAA

Mentor to the Board
Tania Waldron-Gooden, M.B.A., B.Sc. 

Derrick Cotterell, M.B.A., B.Sc. (Hons) 
Chairman & Group Chief Executive Officer 

Monique Cotterell, B.Sc. 
Company Secretary and Group HR Director

Ian Kelly, M.Sc., B.Sc. (Hons) 
Group Chief Financial Officer and 
Divisional Director - Sampars

Craig Robinson, M.B.A., B.Sc. (Hons) 
General Manager - Sampars 

Sheldon Simpson, M.B.A., B.Sc. (Hons) 
General Manager - Distribution Division

BOARD OF DIRECTORS

LIST OF SENIOR OFFICERS 
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SAMPARS MARCUS GARVEY DRIVE 
233 Marcus Garvey Drive Kingston 11, Jamaica, W.I. 
Tel: (876) 923-8733, Fax: (876) 757-8853 
Email: contactus@samparsja.com 
Website: www.shopsampars.com

SAMPARS CROSS ROADS 
1-3 Retirement Road, Kingston 5 
Tel: (876) 960-1309-11 
Fax: (876) 960-1312 

SAMPARS OUTLET WASHINGTON BOULEVARD 
8-10 Brome Close, Kingston 20, 
Jamaica, W.I. 
Tel: (876) 931-9121-2 
Fax: (876) 941-3862 

SAMPARS OUTLET - WEST STREET 
62 West Street, Kingston, 
Jamaica, W.I. 
Tel: (876) 967-5403/948-3517 

SAMPARS OLD HARBOUR 
3 Arscott Drive, Old Harbour, St. Catherine, 
Jamaica, W.I. 
Tel: (876) 983-0469 
Fax: (876) 745-2103 

SAMPARS ST. ANN’S BAY 
3 Harbour Street, St. Ann’s Bay 
St. Ann, Jamaica, W.I. 
Tel: (876) 972-8825 
Fax: (876) 972-0156 

SAMPARS OUTLET - MANDEVILLE 
26 Hargreaves Avenue James Warehouse Complex 
Mandeville, Manchester Jamaica, W.I. 
Tel: (876) 631-1047 
Fax: (876) 631-1048 

SELECT GROCERS 
184 Constant Spring Road, Manor Park Plaza 
Kingston 8, Jamaica, W.I. 
Tel: (876) 622-9676
Tel: (876) 631-0226

SEGMENT LOCATION Corporate 
Governance
The Board of Directors of Derrimon Trading Company 
Limited continues to be that body that represents 
the interests of its owners and provides guidance 
to the management whilst ensuring that strategies 
are implemented within an agreed framework. 
The mandate of the Board of Directors includes 
optimizing long-term financial returns, agreeing 
on the Company’s leveraged position, increasing 
market share and market capitalization, lowering 
the cost of capital and lowering operating expenses. 
Derrimon’s long-term performance and success 
is underpinned by its achievement of the highest 
standards of corporate governance and corporate 
social responsibility; an on-going commitment of this 
Board. 

The Board’s overarching responsibility is to ensure 
that the management of Derrimon Trading Company 
Limited and its subsidiaries operate in a manner 
that results in increased value in the interests of 
all stakeholders. The approval of policies, as well 
as the active monitoring and evaluation of the 
management practices of the Company, inclusive 
of its policies and decision-making processes, and 
execution of corporate strategic objectives are done 
in order to ensure that the financial trajectory of the 
Company is maintained. 

Board Functions	
Areas of Responsibilities
The Board makes decisions, reviews and approves key 
policies and decisions of the Company, in particular:
 
•	 Corporate Governance
•	 Compliance with laws, regulations and the 

Company’s Code of Conduct
•	 Corporate Citizenship 
•	 Strategy and operational plans 
•	 Business development, acquisitions and 

expansions
•	 Finance and treasury 
•	 Appointment and removal of directors 
•	 Remuneration of Executive and Non-Executive 

Directors 

•	 Risk management 
•	 Financial reporting and auditing 
•	 Succession planning for its Executive Chairman 

and other Senior Executives 
•	 Technical - supply chain management, sales 

and marketing, customer service, trade and retail 
sales 

•	 Industry experience - logistics, distribution, 
international trade, foreign exchange leveraging

 
The Chairman of the Board holds the principal 
responsibility of the effective operations and 
leadership of the Board, and to seek sufficient 
information to make informed decisions in keeping 
with the Company’s mandate. The Chairman 
provides invaluable support to the executive and 
senior management teams and ensures that new 
Directors receive adequate and appropriate training 
and induction into Derrimon Trading Company 
Limited.

The Company Secretary ensures that the Board’s 
processes and procedures are appropriately 
followed and supports effective decision-making and 
governance in keeping with laws and best practices. 
The Secretary is appointed by the Board and may 
only be removed by the Board. All Directors have 
equal access to the Company Secretary’s advice 
and services, and there is no formal procedure for a 
Director to obtain independent professional advice in 
the course of their duties.
 
Board members are required to commit sufficient time 
to prepare for and to attend meetings of the Board, 
and its Committees or Sub-committees. Regular 
attendance at the board meetings is mandatory. 
Absence from any meeting without advance notice 
to the Chairman or via the Secretary is not permitted. 
Given the restrictions of Covid-19, the alternate mode 
for the holding of committee and board meetings via 
digital platforms was engaged in the 2020 financial 
year.
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Each Director is required to have an in-depth 
knowledge and understanding of all aspects of the 
Company’s business in order to make informed and 
objective decisions. The preparation of detailed and 
timely reports in relation to the operational activities 
of the Company is the responsibility of management, 
for review and analysis by Directors. Board members 
have complete access to the management team of 
the Company through the executive chairman and 
are encouraged to keep abreast of all areas of the 
Company’s operations.
 
Selection and Composition of the Board
Members of the Board are selected based on levels 
of expertise in the areas of the Company’s business 
and as such are ideally capable to advise and act in 
the interests of all stakeholder groups. No new board 
members were selected in this financial year.
 
Size of the  Board
As at December 31, 2020, the Board comprised seven 
(7) members; three (3) executive directors, including 
the executive chairman and four (4) non-executive 
directors. We continue to be confident in the Board’s 
ability and they continue to provide guidance based 
on its collective knowledge and expertise and all 
that is required to deliberate on the activities and 
outcomes of the business as well as new projects 
which may arise. The policy direction and best 
corporate oversight for Derrimon Trading Company 
Limited is guided by the Board. Given the size of 
the organization, and the environment in which it 
operates, the Board is confident that the complement 
of its membership is adequate.
 
Executive and Non-Executive Directors
The number of executive directors should at no time 
exceed 50% of the total number of Board directors.
 
Conflicts of Interests/Disclosure
All transactions involving the Company’s shares 
by any director, must be promptly reported to the 
company secretary who is obliged to disclose such 
information on a regular basis to the Jamaica 
Stock Exchange. This was done and all trading of 
the Company’s shares by directors and senior 
management were reported to the Jamaica Stock 
Exchange during this financial year.
 
No director should trade in the Company’s shares 
during the period of one (1) month prior to the release 
of quarterly financial statements, and in the case of 
the audited accounts two (2) months prior to such 
release or any such time that the Company has an 

embargo on trading. No trading shall occur between 
the time a dividend is considered and the time in 
which that information is provided to the Jamaica 
Stock Exchange.

A director, who has an interest in the Company or 
in any transaction with the Company that could 
create or appear to create a conflict of interest, must 
disclose such interest to the Company. These include:
 
•	 Any interest in a firm or charity that does 

substantial business with the Company
•	 Any interest in contracts or proposed contracts 

with the Company
•	 Any interest in securities held by the Company
•	 Emoluments other than Board fees received from 

the Company
•	 Loans or guarantees granted by the Company 

to/for the director
 
Disclosures shall be made at the first opportunity 
in the next scheduled board meeting in writing and 
such disclosure shall be recorded in the minutes of 
the board meeting. The director is required to excuse 
himself/herself from the board meetings where the 
Board is deliberating over any such contract and shall 
not vote on any such matter. If a conflict exists and is 
unable to be resolved, the director should resign.
 
Election, Terms, Re-election and Retirement
Election, terms, re-election and retirement of each 
board member is conducted in keeping with the 
Articles of Incorporation of the Company, with the 
exception that each board member is to retire during 
the financial year when the directors will reach the 
age of 70 years.
 
Board and Executive Compensation
Compensation of the executive and non-executive 
directors reflects the time, commitment and 
responsibilities of the role. It consists of a package 
appropriate to attract, retain and motivate directors 
of the quality required. The compensation is 
competitive and subject to review relative to what is 
being paid in comparable positions elsewhere. The 
Company did not undertake such activity through 
the human resources and compensation committee 
in 2020 as there was no proposal which required this 
committee’s adjudication during this financial period.

Access to External Advisors and Funding
The Company utilizes and relies on the services of 
external expertise to make decisions when such 
expertise is not available in-house but required.

The Company will make funds available to the Board 
for any such expertise needed, and in particular the 
non-executive directors, as is reasonably required 
for those directors to objectively make decisions. 
This may include providing funds to access external 
advisors and to cover costs associated with travel and 
gathering of relevant information for the execution of 
their responsibilities. During this review, a full review 
and update of the Board’s policies were done by an 
independent board governance specialist and the 
following amended documents were presented and 
approved:

•	 Board Charter
•	 Audit and Risk Management Policy
•	 HR  Committee Policy
•	 Projects Committee Policy
•	 Corporate Governance Policy

Succession Planning  
The Board has full responsibility to ensure that the 
business is managed well at all times and that 
succession plans and potential candidates are 
identified for all senior executives, inclusive of the 
Executive Chairman.

Should the Executive Chairman or the Chief Financial 
Officer demit office due to an emergency, the Board 
will convene at the earliest possible time, no more 
than two (2) weeks after such an event, with a view 
to appoint an interim or permanent successor to that 
post.
 
Code Of Conduct
The Board expects all directors, as well as officers 
and employees, to act ethically at all times and to 
adhere to all codes and policies that describes the 
values and principles of Derrimon Trading Company 
Limited, namely;

•	 Respect and dignity
•	 Trust
•	 Communication
•	 Teamwork and appreciation
•	 Professionalism
•	 Good Value
•	 Group pride
 
Board Committees
The Board has several Committees, each with 
clearly defined terms of reference, procedures, 
responsibilities and powers.
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Audit and Risk Management Committee
On behalf of the Board, the Audit and Risk Management 
Committee shall:

•	 Review the Company’s annual and interim 
financial statements and related assumptions, 
and any accompanying reports or related 
policies and statements

•	 Monitor and review the effectiveness of the 
Company’s internal audit function

•	 Monitor and review the external auditor’s 
independence, objectivity and effectiveness

•	 Develop and implement policy on the 
engagement of the external auditor to supply 
non-audit services

•	 Approve the Company’s risk management policy 
which defines the Company’s risk appetite and 
level of risk tolerance

•	 Monitor the adequacy and effectiveness of the 
Company’s system of risk management and 
control

 
The majority of members of the audit committee 
shall consist of non-executive directors of the 
Company duly appointed by the Board. The Board 
shall also appoint the chairman and secretary of the 
audit committee. The Board chairman shall not be 
a member of the committee. The committee shall 
consist of not less than three (3) members.

The audit committee shall meet at least four (4) times 
a year, within forty-five (45) days of the end of each 
quarter and at such other times as may be required. 
 
The audit committee shall review all financial 
statements and matters, which are of significant 
import to the investing public. The full Board will have 
responsibility and accountability for the final release 
of such information. This committee met five (5) times 
during the financial year ended December 31, 2020. 

During this financial year, the services of Baker Tilly 
was engaged as our external auditors replacing 
McKenley and Associates Limited who have served 
us with distinction over the years. Baker Tilly has 
completed the annual audit and was approved by 
the board  committee and full board of directors for 
uploading to all shareholders on March 1, 2021.  The 
Company has in its employ, a team with responsibility 
to undertake its internal audit functions with a focus 
on daily inventory and periodic cash validation, and 
all results are reported to the audit committee which 
is chaired by Mr. Earl A. Richards. 

Other members of the audit committee includes 
Mr. Paul Buchanan Jr. and Mr. Ian Kelly. Periodic 
invitations are extended to Mr. Otema Thompson, 
Group Financial Manager. 

Human Resources & Compensation Committee
The Human Resources & Compensation Committee 
shall:
 
•	 Review the performance of the executive 

directors and the senior executives of the 
Company on at least an annual basis

•	 Report the findings at once per annum at a 
regular board meetings and

•	 Comprise a majority of non-executive directors

There was no meeting of this committee during this 
reporting period. 
 
Meetings
Each financial year shall see a minimum of six (6) 
regular board meetings. The Board is not beholden, 
however, to solely fulfilling the minimum number of 
meetings throughout the year and can choose to 
meet on a monthly basis as is the current practice. 
The Covid-19 pandemic protocols have influenced 
the move from face to face meetings to the new 
digital platform for meetings of the Board and its 
committee. This has become the norm within the 
country and was fully adopted by Derrimon Trading 
Company Limited’s Board for its various meetings.

It is the responsibility of the chairman and company 
secretary to establish and produce an agenda for 
each board meeting, inclusive of items brought 
forward by members of the Board. Submission of 
specific matters and other information relevant to 
members’ understanding of the business should be 
made to the members electronically and/or in writing 
prior to each board meeting – where adequate 
preparation can be made for focused discussion.

Where the subject matter is of a sensitive nature, 
the presentation will be delivered in person, at the 
meeting. The Board encourages the inclusion of 
company managers in board meetings, where 
assistance is rendered to board members in the 
execution of their responsibilities with the provision 
of additional insight into items for discussion and/
or for exposure, on recommendation from senior 
management, where future potential is seen.

The Company continues to benefit from the sterling 
contribution of its Mentor, a requirement of the Junior 
Market Rules of the Jamaica Stock Exchange, who 
also served as a non-executive director.
 
Meetings are held via a digital platform  however, 
all standing arrangements inclusive of quorum 
and standing items are adhered to which includes, 
the recording of meetings, circulation of minutes, 
board papers and all information that is required for 
deliberations.

Standing items for meeting agendas, prepared 
by the executive, should include the minutes, 
CEO’s report, operating report from divisions and 
subsidiaries, committee minutes and reports, as well 
as compliance updates. 
 

Derrimon Trading Company Limited has established 
policies and procedures to ensure timely and full 
disclosure of all matters concerning the Company to 
the relevant authorities. The Company also ensures 
that investors have access to information on the 
Company’s financial performance. These policies 
and procedures address areas of materiality of any 
matter and the impact that such matter may have 
on the price of the company’s stock.

During this financial period, board meetings were 
held and the attendance of each member is outlined 
in the table below:

Risk  Management
Derrimon Trading Company Limited understands and 
appreciates that rigorous risk management practices 
are critical in ensuring the viability and stability of the 
Company. Our risk management practices have also 
served to ensure the maintenance of our competitive 
advantage within the embarked place. 

We have established systems and policies to 
manage identifiable risks, which are strictly adhered 
to and remain an essential part of our Company’s 
operations. 

The risk management approach undertaken by the 
Company includes:
 

•	 Establishing and maintaining practices that foster 
a culture within the Company whereby personnel 
at all levels are aware of the relevant policies and 
support the highest standards of performance 
and accountability

•	 Adoption of an integrated approach to risk 
management whereby risk management is an 
integral part of all key organizational processes

•	 Safeguarding of the Company’s assets namely 
human, property, reputation and intellectual

•	 Rewarding the achievement of the Company’s 
strategic and operating plan through an effective 
balance of risk and reward

•	 Rigorous compliance with statutory and 
regulatory obligations

Derrick Cotterell

Monique Cotterell

Winston Thomas

Ian Kelly

Earl A. Richards

Alexander Williams

Paul Buchanan

Meetings 
Attended

Board 
Members 

Audit 
Committee

Human Resources & 
Compensation 

6

6

6

6

6

6

6

X

X

X

5

5

X

5

X

1

X

X

X

2

X
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The Board has full responsibility for the Company’s 
internal control systems and for monitoring 
its effectiveness through various established 
committees. The systems that are implemented 
by the Board are designed to recognize and 
manage risks, while identifying areas which require 
continuous attention. Based on these inherent risks, 
we provide reasonable assurance against material 
misstatements regarding the fairness of the Audited 
Financial Statements. The Board has established 
a continuous and robust process for monitoring, 
identifying, evaluating and managing significant 
risks that the Company faces. The audit committee 
continues to provide the oversight for this function.
 
The key areas of the internal controls include:
•	 The assignment of specific aspects of the 

Company’s operation to members of the 
executive management team. The team meets 
weekly and is responsible for operationalizing 
overall strategy and for reviewing the outputs 
of these strategies within the framework of the 
policies and procedures of the Company. The 
outcomes are submitted to the Board and board 
committees for deliberations.

•	  There continues to be an established system 
for the segregation of duties of members of 
the organization, established authorization 
limits for expenditure, contracts, IT application 
and interfaces as outlined in the Delegation of 
Authority Limits.

•	 Performance review at the executive team level; 
at this juncture actual outcomes are reviewed 
with forecasts, budgets and prior reporting year 
data assessed.

•	 Periodic reviews of identifiable risks through 
product cycle counts and annual reviews during 
the annual audit and confirmation exercise.

During this financial year, several key risk matters 
were deliberated by this Board, these include:

•	 The decision taken by the Board to increase the 
issued share capital of this Company by 1.8 billion 
ordinary shares and recommendation of same to 
the shareholders for its approval.

•	 Approval of the position paper from 
management to raise additional capital via an 
Additional Public Offering.

•	 Approval of the financial model valuation 
presented for the pricing of the new shares to be 
issued.

•	 Approval of the mandate letter and the selection 
of financial advisor and broker.

Annual General Meeting of Shareholders
The Annual General Meeting (AGM) of the Shareholders 
remains the Company’s highest decision-making 
body. It decides the duties for which it is responsible 
in accordance with the Companies Act 2004 and 
the Company’s Articles of Incorporation.  The AGM 
decides on, among other things, the adoption of the 
financial statements and the consolidated financial 
statements contained therein and the approval of 
dividend payments.  It is at the AGM that members of 
the Board are elected and Auditors remunerations are 
approved. Other matters such as the amendments 
to the Articles of Incorporation, share issues and any 
acquisition of the Company’s own shares are also 
approved at the AGM. At the last Annual General 
Meeting of the Shareholders, all proposals brought to 
the Shareholders were unanimously approved.

Derrick F. Cotterell
Chairman and Group Chief Executive Officer

Board of
Directors

Derrick Cotterell
Chairman and Group Chief Executive Officer

As Chairman and Chief Executive Officer, Derrick is 
responsible for the strategic direction and growth 
of the company. Derrick has significant experience 
in General Management, Sales, Marketing, and 
Procurement. He is also the Managing Director of 
Caribbean Flavours and Fragrances. He is a member 
of the Board for Dupont Primary, serves as a director 
of the Governor General of Jamaica’s “I Believe 
Initiative” which seeks to improve the lives of young 
Jamaicans, and is a Deacon at his Church.

Derrick is a graduate of the University of the West 
Indies and Florida International University, where 
he attained a Bachelor of Science in Management 
Studies and a Master of Business Administration 
respectively.

Monique Cotterell 
Company Secretary and Group HR Director

Monique serves as Company Secretary and Human 
Resource Director at Derrimon Trading. She brings 
extensive experience in the service and retail 
industries; in particular, Customer Service Delivery 
and Customer Experience.  Monique also serves as a 
Director of the Rescue Package Foundation.

She holds a Bachelor of Science in Business 
Administration from the University College of the 
Caribbean (UCC). 
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Ian Kelly  
Group Chief Financial Officer and 
Divisional Director - Sampars 
  
Ian is adept at finance and risk management 
with senior level experience in treasury, asset 
management, correspondent banking, corporate 
finance and securities trading.  He serves as Group 
Chief Financial Officer for Derrimon Trading and 
Divisional Director for Sampars. Ian is also the 
Chief Financial Officer and Company Secretary for 
Caribbean Flavours and Fragrances and Woodcats 
International Limited.

He is a Certified Public Accountant (CPA) and holds 
both Bachelor and Master of Science degrees in 
Accounting from The University of the West Indies. 
Ian also completed the Executive Development 
Program at Wharton Business School, the University 
of Pennsylvania.  He serves on several Boards which 
includes TyDixon Primary School, Reggae Marathon, 
FosRich Group of Companies, Caribbean Flavours 
and Fragrances Limited, Woodcats International 
Limited and he is the Chairman of The Governor-
General Jamaica Trust.

Winston Thomas  
Non-Executive Director 
  
Winston has over 30 years of expertise in the 
distribution industry, with significant experience 
in Fast Moving Consumer Goods (FMCG).  These 
include, bulk products, beverages, and international 
household brands. Winston was previously an 
Executive Director where he served the company in 
the capacity of Chief Operating Officer.
 
He holds a Bachelor of Science Degree in Management 
Studies from the University of the West Indies.

Alexander I.E. Williams
Non-Executive Director 

Alexander is an Attorney-At-Law with specialization in 
civil litigation, constitutional law claims, commercial 
litigation, judicial review of administrative action and 
industrial relations and labour law. He maintains a 
private practice and has been practicing for over 30 
years. 

He serves as the President of the Jamaican Bar 
Association, Chairman of the Jamaica Anti-Doping 
Commission, Chairman of the Land Divestment 
Advisory Committee, Chairman of the Land 
Information Council of Jamaica and Chairman of the 
Tax Incentive Committee of the Urban Development 
Corporation.

Earl Anthony Richards, CD
Non-Executive Director  

Earl is adroit in strategic planning, general 
management and operations.  He has a  prestigious 
history of public service and received the Order 
of Distinction - Commander Class (CD) for Public 
Service in 2002. 

He is a past President of the Airport Authority of 
Jamaica and former Chief Executive Officer of the 
Norman Manley International Airport (NMIA) Limited.

Earl is a graduate of the University of Toronto with a 
Bachelor of Applied Science in Civil Engineering. He 
also received a Master of Business Administration 
from the University of the West Indies.
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Paul Buchanan
Non-Executive Director 

Paul is an experienced Investment Professional who 
brings years of experience in portfolio management, 
client acquisition, sales and marketing.  He’s currently 
the Managing Director of Manwei International Limited 
and Chief Investment Officer of Cadre Investments 
Company Limited.  He also sits on the Board of WILCO 
Finance Limited.

Paul holds a Bachelor of Business Administration, 
majoring in Finance, from The University of Technology, 
Jamaica.

Tania Waldron-Gooden 
Mentor to the Board 

Tania Waldron-Gooden is the Deputy Chief Executive 
Officer at Caribbean Assurance  Brokers Limited. She 
has a wealth of experience in  Investment Banking, 
Research, New Product Development, Pension Fund, 
and Portfolio Management. 

As the Mentor to Derrimon Trading, her responsibility is 
to provide the Board with support in establishing proper 
procedures, systems and controls for its compliance 
with the Junior Market rules and requirements for 
financial reporting, good corporate governance, and 
the making of timely announcements. 

She holds a Bachelor of Science in Geology from the 
University of the West Indies and a Master of Business 
Administration from the University of Sunderland in 
the U.K.

Disclosure of 
Shareholdings
SHAREHOLDINGS OF TOP TEN (10) STOCKHOLDERS, DIRECTORS AND SENIOR OFFICERS AS AT DECEMBER 31, 2020

Derrick Cotterell

Monique Cotterell

Ian C. Kelly

Winston Thomas

Earl Anthony Richards

Alexander I. E. Williams

Paul Buchanan

1,113,797,633 

400,000,000 

157,373,169 

72,351,180 

5,325,000 

500,000 

300,000

Directors  Number of Shares Held

Sheldon Simpson

Craig Robinson

2,539,728 

145,000 

Senior Officers Number of Shares Held

Derrick Cotterell

Mayberry Jamaican Equities Limited

Monique Cotterell

Ian C. Kelly

Estate of E. Cotterell (Deceased)

Winston Thomas

JCSD Trustee Services A/C Barita Unit Trust Capital Growth Fund                    

Sharon Harvey-Wilson                                                                                                 

Sagicor Pooled Equity Fund

Sagicor Select Fund – (‘Class C’ Shares) Manufacturing & Distribution

1,113,797,633 

                  435,130,974 

400,000,000 

157,373,169 

100,000,000 

72,351,180 

64,648,942 

29,163,580 

27,756,920 

22,600,000

Top (10) Stockholders Number of Shares Held

23Derrimon  Trading Co. Ltd. Annual Report 2020Derrimon  Trading Co. Ltd. Annual Report 202022



Management Discussion 
and Analysis
The management of Derrimon Trading Limited (DTL 
or Company) and its subsidiaries are responsible for 
the presentation and integrity of the Management 
Discussion and Analysis (MD&A) of Derrimon Trading 
Limited. The audited financial statements for the 
period ended December 31, 2020 should be read in 
conjunction with the MD&A to allow the reader to 
gain full clarity of the  Group and the Company’s 
standalone results. This is in the context of a black 
swan event (COVID-19) which would have both a 
positive and negative impact on various aspects of 
the Group’s operation and ultimately impacted its 
financial outcome. 

2020 Overview 
The year 2020 was a pivotal year for the Derrimon 
Group of Companies as we successfully navigated 
the COVID-19 pandemic and generated the results 
being reported to you, our shareholders. Unlike in 
prior years where there was a level of certainty in 
making projections and estimations, the Group was 
put to the test in what was its most challenging year 
on record. The MD&A will not be able to fully explain 
the various strategies, navigation of the many 
challenges and the overall effort of management 
and the staff in order to achieve the results reported 
in the financial year 2020. In spite of what occurred 
last year, we were agile, and as such implemented 
a combination of strategies within the context of this 
pandemic which ultimately resulted in our Company 
being a stronger business for the future. Explaining 
the MD&A in the usual manner wouldn’t do justice 
to the shareholders in providing a deeper level of 
understanding surrounding the Group’s challenges. 
Thus, the first part of the MD&A has been split into 
quarterly sections before it covers the segments and 
then gives insights into some of the future strategies 
of the Group.

Quarter 1 (January 1 – March 31)
(机敏 (jī mǐn) – Agility: “A Turning Point” + “Quickness”
The first two months of the first quarter for DTL and the 

companies within the group were business as usual, 
which was not dissimilar to any other company 
which had been anticipating a very strong year of 
growth. However, there was a lingering threat in the 
background emerging from China which hadn’t 
been given a name as yet. Due to Derrimon’s unique 
supply chain across its various companies, there 
was a general notice ahead of other businesses with 
some of our suppliers in China making the company 
aware of potential delays. This wasn’t something 
which would affect Derrimon in any specific way as 
other local resellers began to complain of the delays 
in shipping goods to Jamaica from China which is 
the world’s largest supplier of several finished goods. 

Based on the increased spread exhibited in the 
Eastern Hemisphere, Derrimon expected the novel 
Coronavirus to be present in the Western Hemisphere 
at some point within the quarter. Without delay, the 
Group’s crisis response management team was 
activated and as early as March 2020 we began 
implementing some measures to protect staff 
and customers and ensure business continuity. 
This included increased sanitation, minimising 
contact and implementing a rotation system for our 
distribution staff who were separated into a day and 
night team. 

Along with other contingencies 
such as increasing inventory 
of certain goods, Derrimon was 
ready to respond to the effects of 
the  COVID-19 pandemic which 
had its first confirmed case in 
Jamaica on March 10, 2020. 
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Along with other contingencies such as increasing 
inventory of certain goods, Derrimon was ready to 
respond to the effects of the  COVID-19 pandemic 
which had its first confirmed case in Jamaica on 
March 10, 2020. Within a matter of days, business 
deals were being cancelled and plans shifted as 
the country began to take the necessary steps to 
contend with the fallout from this unknown virus. The 
Government of Jamaica (GOJ) closed the country’s 
borders on March 22, 2020 and began implementing 
several measures aimed at containing the spread 
which had begun to occur in the country. 

Derrimon’s central focus was the safety of its staff and 
ensuring that it could remain open at all times with 
minimal interruption. This meant that the Company’s 
expenditure on information technology increased as 
we implemented measures to allow administrative 
staff to work from home during the time. Where there 
was a suspected case, the relevant location was 
closed for a day to undergo a full sanitation exercise 
before being reopened. Derrimon has alternate 
locations from which it can operate its distribution 
business and can operate it virtually without the need 
for staff to necessarily be present. 

With some of the Company’s debt, used to support 
its growth, being due within the next year Derrimon 
began engaging its investment advisors about 
raising equity capital to expand the business and 
take it to the next level. This capital to raise was 
delayed at the time as a result of occurrences in 
the general equity markets during March and the 
hesitancy by investors. Nonetheless, the Company 
knew its destination for 2021 and knew that Derrimon 
2.0 would be a resounding success when everything 
came together. 

Due to the need to reallocate capital for the temporary 
quarantine measures, being implemented by the 
GOJ, there was evidence of increased traffic at our 
various retail spaces in order to stock up for an 
uncertain time. The Company’s revenue increased 
by 5 % to $3.3 billion while net profit grew by 39% to 
$53.5 million. The consolidated net profit attributable 
to shareholders increased by 34% to $98.8 million. 
The first reporting quarter was the best performing 
period for the Company during 2020. 

Quarter 2 (April 1 – June 30)
(机智 (jī zhì) – Resourceful: “A Turning Point” 
+ “Wisdom” 
The start of the second quarter was met with much 
uncertainty as the month of April proved to be the

lowest level of economic activity in the global 
economy. The impact on our Company, however,  
was mitigated by having sufficient liquidity as well as 
credit lines from our bankers to navigate the potential 
storm. 

By the middle of April, the government decided 
to lockdown the parish of St. Catherine due to the 
spike in COVID-19 cases attributed to a workplace 
cluster. This was one of the unexpected measures 
put in place to control the spread of the novel virus. 
While this would normally be deleterious for almost 
any business, due to the workforce reliance on 
St. Catherine, our operations were fortunately not 
severely impacted due to the nature of the Group’s 
business being classified as essential, especially our 
Retail & Distribution Divisions. 

With residents marooned in St. Catherine, our 
‘ShopSampars’ website saw an overnight explosion 
of traffic as consumers wanted a solution to get 
access to groceries in the quickest and safest manner 
possible. Instead of the typical 20 to 40 orders which 
would be used for our existing delivery platform, we 
received approximately 2,000 orders in one day. 
This level of demand cannot be understated in any 
context especially in the middle of a pandemic where 
so much economic fallout had already occurred. 
Members of the diaspora and local residents began 
to shop on our website as they sourced goods for 
their family members. As a result of this demand, the 
Company shifted its fulfilment time from 1-2 days to 
3-4 days, hired additional staff and invested in the 
capacity of our website. 

This new attention combined with our prior logistic 
skills to provide general care packages saw Derrimon 
organize up to 200,000 care packages in the second 
quarter. Several local firms, government leaders 
and private individuals utilized Derrimon’s services 
through the retail platform, Sampars, to ensure that 
people who had been severely impacted by the 
pandemic could have the most basic food items 
to survive what was to come. The demand for our 
goods at the time made up for any fallout associated 
with the closures of schools, offices, caterers, and 
canteens at workplaces. 

At this time, Caribbean Flavours and Fragrances 
Limited (CFF) found itself in a unique position 
whereby it had the resources and saw an obvious 
market need. Within a day of team consultation, 
CFF had a basic sanitizer ready for sale. This could 
be used for the newly established sanitation market 

which arose from the shortfall in local supply and 
sudden requirement by any business to sanitize and 
protect their customers. This resourcefulness by CFF 
demonstrated the Group’s ability to be flexible and 
respond quickly to a rapidly changing environment. 

Woodcats didn’t experience a similar level of 
demand, as seen with the other businesses within 
the Derrimon Group, since the manufacturing sector 
was impacted sharply by the collapse in external 
and local demand for goods. Data from the Jamaica 
Manufacturers and Exporters Association (JMEA) 
revealed that more than half of its members wanted 
to temporarily or permanently close operations as a 
result of the pandemic.

Sales from wood pallets are tied to the manufacturing 
capacity of our clients which was drastically 
impacted at the time. However, that JMEA survey also 
showed that more than half of its members received 
new business opportunities with less than 25% of 
members starting new product lines. 

Quarter 3 (July 1 – September 30)
Based on the Company’s expanding business, the 
Company engaged its shareholders at its Annual 
General Meeting (AGM) to receive permission to 
utilize an additional public offering (APO) to raise fresh 
equity capital. These funds would be used for the 
Company’s continued expansion and diversification 
not only locally but also in the broader global markets. 
Shareholders unanimously approved the potential 
issue of up to 1.8 billion new ordinary shares with the 
requisite measures needed to affect this APO being 
granted to the Company. 

At this point of the financial year, Derrimon’s general 
operations became much more efficient and 
profitable as the Company’s profit before taxation 
(PBT) grew by 97%  while the Group’s consolidated 
net profit attributable to shareholders, year to date, 
rose by 27%. This is in the context that some of the 
Company’s normal and steady business lines such 
as schools, offices and caterers were still closed 
during this time. 

Instead of the typical 20 to 40 
orders which would be used for 
our existing delivery platform, 
we received approximately 
2,000 orders in one day. 
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With approval for our APO, Derrimon engaged Barita 
Investments Limited to facilitate not only the APO 
but the pre-funding needed to begin the process of 
engaging our correspondent business partners in the 
upcoming acquisitions. Barita loaned the Company 
$550 million in short term debt while arranging another 
$500 million through a fixed-rate private placement 
bond.

The result of using these debt facilities was an overall 
93% increase in financing costs for the fourth quarter 
which resulted in lower net profit attributable to 
shareholders by 76%. However, when comparing each 
quarter from an EBITDA (Earnings before Interest, 
Tax, Depreciation and Amortization) standpoint, 
the result shows a 1% increase in overall earnings 
before the effects of IFRS 16 or any other one-time 
event such as increased interest expense. Derrimon 
began purchasing hard currency, in particular, United 
States Dollars, as a means to safeguard against any 
conversion risk ahead of the acquisition which was set 
to be closed in the first quarter of 2021. 

Derrimon’s principles are focused on growing 
continuously in a sustainable manner for shareholders 
and the overall stakeholders of the business. This has 
been evident for the Company as its revenues grew 
on a compounded annual growth rate of 16% since 
2016 which has been fuelled by acquisitions and 
organic growth through new deals. The best time for a 
company to seize an opportunity is during a storm and 
not when it passes. Based on these details, Derrimon 
published its APO prospectus on December 14, 2020 
with a timeline from January 6 – January 26, 2021, 
seeking a minimum of $3.5 billion with a maximum 
raise of $4.22 billion.
 

Macroeconomic Environment 
Even with global growth slowing and economic 
activity progressively slowing in Jamaica towards 
the end of 2019, there was no expectation that 2020 
would be so challenging for Jamaica and the rest of 
the world. Preliminary International Monetary Fund 
(IMF) data revealed that real global gross domestic 
product (GDP) would decline by 3.3% for 2020 with the 
Latin America and Caribbean region having a decline 
of 7%. Jamaica, which had initially been projected to 
see an initial GDP decline of 5.6% by the IMF and 10 – 12 
% by the Bank of Jamaica (BOJ), experienced a 9.9%  
drop in GDP for 2020. No other period in our 58 years 
of independence was there such a pronounced and 
precipitous fall in GDP. Jamaica’s GDP had declined 
by 4.33% in 2009 at the height of the global financial 
crisis and by 6.69% in 1976 which were two (2) of the 
country’s most turbulent economic times. The second 
quarter saw an 18.4% drop in GDP which is the biggest 
decline on record in modern times.

This was in the context that economic activity across 
several sectors such as hotels and restaurants, 
transport, storage and communication, manufacturing 
and other services remained subdued for most of the 
year. Manufacturing saw a 0.4% decline in the fourth 
quarter with the goods-producing sector recording 
a 0.2% increase for the period. Agriculture took a 
massive hit between the third and fourth quarters as 
heavy rains impacted the production of goods in the 
country. COVID-19 restrictions impeded the normal 
flow of business for many sectors which rely heavily 
on traditional business activity to operate profitably. 
Travel between the island’s two main international 
airports showed that airport traffic for 2020 was 
down by more than 70% with late March to Mid-June 
seeing the country’s borders remaining closed. Only 
construction remained unfettered by the COVID-19 
pandemic as it continued to expand in the subsequent 
quarters. Calendar year inflation was 6.4% with a point 
to point inflation for December 2020 ending at 5.2%. 

This economic shock came at a time when the GOJ 
was continuing its expansionary fiscal policy which 
included reducing general consumption tax by 
150 basis points to 15%, increasing expenditure on 
infrastructure across the country, improving public 
services and Debt to GDP finally under 100% once 
again. 

The GOJ was divesting more state-owned assets 
through the JSE which was expanding Jamaica’s 
investor base which had been relatively flat for 
decades. 

Revenue

Gross Profit 

Operating Profit 

Finance Costs

Net Profit 
Attributable to 
Shareholders

EBITDA

Q4 2020 ($’000) Q4 2019 ($’000) % Change 

3,159,122

642,155

275,497

-238,455

21,231

168,281

3,118,256

619,927

215,270

-123,821

87,196

166,141

1.31

3.59

28.00

92.58

-75.65

1.29

Quarter 4 (October 1 – December 31) GOJ’s budget plans had several measures which were 
meant to improve the formalization of businesses in 
Jamaica. This government had also ended its final 
review with the IMF under its stand by agreement 
which boded well for the country’s increased global 
standing as this showed the country’s commitment 
to good fiscal governance. 

When the first COVID-19 case was detected on 
Jamaican shores, the government mobilised about 
$7 billion in contingency funding for the pandemic 
with the We Care and Best Cash programme acting 
as a small stimulus measure to support various 
business groups and persons who were impacted in 
the first month of the crisis. This was in addition to 
several other measures to facilitate the importing of 
necessary sanitation products and relief measures 
extended to persons with payments/liabilities for 
certain government entities. 

Jamaica’s unemployment rose from an all-time 
low at the start of 2020 at 7.3% to 12.6% in July 2020. 
The April workforce survey was cancelled by the 
Statistical Institute of Jamaica (STATIN) because of 
the pandemic. As a result, the data capturing the true 
fallout from this period was not directly measured 
except by estimates from various business groups. 
That fallout within the 6 months of measured labour 
activity translated to 150,800 jobs which took more 
than 5 years to achieve. The majority of these 
job losses were attributed to the tourism sector 
which only had about 10% of its estimated 170,000 
workforce still employed in May. Even with economic 
activity returning slowly for the remainder of the 
year, the labour force still lost about 74,300 jobs 
between January 2020 – January 2021 despite the 
unemployment rate being 8.9%. The Small Business 
Association revealed that 35%  of its 300 plus member 
base had closed their doors permanently. 

The GOJ through the Ministry of Finance drew down 
on US$520 million from the IMF through the Rapid 
Financing Instrument (RFI) to allow for the GOJ to 
meet its balance of payments. The BOJ implemented 
several measures to ensure the financial system 
would be able to withstand any significant fallout 
from the pandemic. Apart from opening several 
facilities for financial institutions to access, the central 
bank requested a moratorium from the commercial 
banks and financing holding companies to disburse 
dividend payments to shareholders. The measure 
spoke to the BOJ’s readiness to limit any instability in 
the foreign exchange market. The BOJ reduced both 
local and foreign currency cash reserve requirements 

for commercial banks which were meant to allow 
more capital to flow into the financial system. With 
its policy rate already at an all-time low of 0.50% (50 
basis points), the BOJ maintained its policy rate which 
was in contrast to other global central banks such 
as the Federal Reserve in the USA which reduced its 
policy rate to 0% in effect. 

Jamaica’s Net International Reserves (NIR) declined 
by a marginal 1.15% to US$3.1 billion at the end of 2020 
which represented 54 weeks of reserves in good 
imports and 39 weeks of reserves in goods and service 
imports. Although foreign assets had increased to 
US$4.08 billion, foreign liabilities increased to US$955 
million mainly due to the RFI accessed in May. 
Jamaica’s import expenditure bill declined by 26.4% 
cent to US$4.76 billion in 2020 mainly due to the fall 
in imports for fuel, lubricants, and raw materials/
intermediate goods. However, exports declined by 
the same percentage figure as alumina and mineral 
fuels exports fell sharply which resulted in US$1.2 billion 
of exports for the year.

Due to the pandemic’s impact on global travel which 
was compounded by flight restrictions along with 
the general fallout in the country, Jamaica’s net 
remittances between April - December increased by 
31.9% to US$2.2 billion. This is the sharpest increase 
in recorded history for remittances with remittance 
inflow up by 26.4% to US$2.3 billion while remittance 
outflow down by 18.5% to US$164.2 million. The month 
of December saw remittance inflows climb by 35.3% 
to US 301.3 million in what is the busiest time of the 
year. Overall net remittances were up by 39.5% to 
US$282.4 million. The Jamaican dollar depreciated by 
7.60% against the United States Dollar to $142.64 with 
a new record in August 2020 being set as the JMD 
eclipsed the $150:1 mark for the first time. 

The IMF has projected that Jamaica’s real GDP should 
increase in 2021 by 1.5% with several local bodies 
projecting GDP growth to be well above 6%. 

The IMF projects that the global economy should 
increase by 6.0% which should be driven by a 5.1% 
increase in advanced economies and 6.7% in 
emerging markets and developing economies. Latin 
America and the Caribbean is expected to see a 4.6% 
recovery in GDP as well. A major driver of this will be 
a successful vaccination campaign along with open 
borders to facilitate commerce once again. Jamaica 
isn’t expected to see a proper recovery to pre-
COVID-19 levels until 2023 based on the changing 
environment. 
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Stock Price 
Although stocks had been on a general incline for the 
last 5 years with 2019 introducing tens of thousands 
of new investors, 2020 proved to be the worse year of 
that decade. The market’s momentum began to slow 
before 2020 with February and early March seeing 
a general decrease in prices as investors sought 
capital to invest in the TransJamaica Highway Limited 
initial public offering and an expectedly buoyant 
year. However, that future never materialized as the 
market deteriorated by more than 21% in March after 
the first COVID-19 case announcement. DTL’s stock 
price, which started 2020 at $2.56, ended up hitting 
a new 52 week low of $1.40 before closing out the 
month of March at $1.83. This price decline was driven 
by the anxiety of investors in what was an uncertain 
time for anyone in any asset class. 

Despite this sharp price decline, DTL’s stock price 
closed out May at $2.60 on the basis of the Company’s 
stellar first-quarter results which was higher than 
its 2019 closing price. By the time the Company 
announced its second-quarter results on August 
14, the stock had hit an all-time high of $3.10 on the 
backbone of the Company’s strong fundamentals. At 
the end of the third quarter, Derrimon’s stock price 
was firmly at $2.91 which was 108% higher than the all-
time low set in March and above the starting price of 
2020. The investing legend Warren Buffet has said that 
investors should be “fearful when others are greedy, 
and greedy when others are fearful.” This perfectly 
emulated the decision by some investors who rode 
out the storm rather than jump in hard tides. 

DTL’s stock price had closed out 2020 at $2.38 as 
investors anticipated the Company’s APO and sold 
closer to the general public price of $2.40. This resulted 
in DTL’s price for 2020 being down by 7%. Investing is 
not for the faint of heart as 2020 revealed the risk 
involved in any investment especially the local stock 
market which exhibited a precipitous decline and has 
been trading sideways since that time. One principle 
which doesn’t change is that a solid investment 
doesn’t erode in unstable times once the Company’s 
fundamentals remain unchanged.  

Revenue
Consolidated revenue for the group increased by 1% 
to $12.78 billion which largely arose from the growth 
in CFF and our wholesale and retail segments. 
Company revenue marginally grew from $11.64 billion 
to $11.65 billion. Revenue was stymied mainly due 
to the decline from the beverage segment of our 
distribution business. 

Distribution 
The distribution portfolio had a decline in revenue of 
3% to $6.26 billion with operating profit declining by  
12% to $276.30 million. The beverage portion of the 
portfolio was negatively impacted by the measures 
implemented in the trade as reduced hours of the 
larger wholesale partners and supermarkets, closure 
of schools, hotels and the entertainment sector 
negatively impacted the beverage portfolio of our 
business; which declined by 40%. 

We reacted by introducing various innovative 
measures during the last quarter of the financial 
year which resulted in the stability of the Division’s 
revenue and profitability. Part of these measures 
included the stimulation of sales through deals and 
pull programmes but these programmes negatively 
impacted our net margins. Derrimon has currently 
identified new interests which it will be targeting in 
the 2021 financial year in order to bolster growth in 
revenue and profitability. 
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Wholesale and Retail
This segment focuses on the Company’s seven 
Sampars locations in several parishes and a single 
Select Grocers location in Manor Park Plaza. As more 
consumers remained at home during the period and 
with disposable income shifted more towards low-
cost goods, the Wholesale and Retail segment grew 
and had a substantial improvement in profitability. 
Despite revenue only growing by 4% to $5.4 billion, the 
segment’s operating profit climbed by 57% to $373.5 
million. Select Grocers recorded a 10% improvement 
in revenue of $683.75 million.

The work by the team must be commended as they 
were devoted to serving our customers in spite of 
the challenging environment. Due to the Company’s 
cost-effective products, we supplied several care 
package programmes as numerous groups tried to 
support the general population during the difficult 
times experienced from the COVID-19 fallout. Our 
online platform peaked at a growth rate of 300% 
during the early stage of the pandemic and stabilized 
into consistent growth thereafter. The largest portion 
of that growth came during the St. Catherine 
lockdown but growth was also achieved by serving 
the diaspora. 

Other Operations 
CFF experienced its best year on record as revenue 
climbed by 28% to $593.75 million with net profit 
increasing by 161% to $82.3 million which is an all-
time high. CFF’s focus on a low sugar alternative 
didn’t work out as planned which was reflected by 
the $22.3 million inventory write off in 2020. Despite 
this unfortunate result, CFF successfully reacted to 
the pandemic by creating a new alcohol sanitation 
product that was used to support entities that 
needed to conduct daily cleaning of their businesses. 
The Company experienced a greater uptick in 
business, thanks to the diverse client range especially 
in the fragrance business line demanding more raw 
materials to match the demand. 

Although business increased in the first quarter, 
Woodcats experienced a slight decline in revenue 
and adverse impact on profitability for the year. 
Revenue for this business declined by 3% to $533.05 
million while post-tax profit from continuing 
operations declined by 59% to $17.77 million. As a 
result of this impact to Woodcats during the year, the 
Company commenced its automation and retooling 
programme and financed same with a combination 
of equity and debt. Total assets grew by 39% to 
$466.49 million while total liabilities increased by 138% 
to $182.80 million.  

Expense Management 
Total expenses for the Derrimon Group increased by 
9% to $1.84 billion with operating and administrative 
expenses rising by 11% to $1.42 billion compared to 
selling and distribution expenses which only grew by 
3% to $418.63 million. The amortization of our right-
of-use asset increased by 95% to $188.25 million 
which was related mainly to IFRS 16 on properties that 
we lease. The only major expense that experienced 
a double-digit increase was professional fees 
which jumped by 77% to $96.78 million due to our 
planned Additional Public Offer (APO). This expense 
should not reoccur in the 2021 financial year which 
was when the APO was executed and closed. Staff 
expenses declined by 2% to $696.58 million which 
was a deliberate measure as the group focused on 
conserving capital during the year. 

Total expenses for the Company increased by 8% to 
$1.62 billion which included a 10% rise in operating and 
administrative expenses to $1.21 billion and a marginal 
increase for selling and distribution expenses 
which closed the period out at $410.18 million. Staff 
costs decreased by 4% to $596.57 million while the 
IFRS 16 being the main influencer for the 101% rise in 
amortization cost of right-of-use asset to $182.85 
million. 

Finance Costs
The inclusion of a foreign exchange loss totalling 
$34.24 million for the group and $64.29 million for 
the Company along with a higher lease interest 
expense from IFRS 16 were the main drivers behind 
increased finance costs. Interest expense for the 
group increased by 16% to $236.89 million while the 
Company experienced a 13% rise to $248.06 million. 

Taxation & Profits 
Group taxation slightly rose to $44.10 million in contrast 
to the Company which experienced a reduction of 
10% to $24.72 million. 

Our online platform peaked 
at a growth rate of 300% 
during the early stage of the 
pandemic and stabilized into 
consistent growth thereafter
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Ahead of our APO, the Company sought guidance 
from its attorneys which allowed us to apply to the 
JSE regarding our status as a Junior Market company 
which carries certain tax benefits.

JSE Junior Market Rules require a company that has a 
share capital base higher than $500 million to either 
move to the main market or be allowed to stay with 
permission from the JSE under the condition that they  
pay Main Market fees. Our premise was that Derrimon 
moving to the Main Market would be negative to the 
minority shareholders in CFF since the company would 
also have to move to the Main Market based on other 
Junior Market rules. The JSE’s has given permission 
to stay on the Junior Market once the Company 
pays Main Market fees instead of Junior Market fees 
related to the listing. Derrimon has, however, written 
to the Tax Administration Department requesting 
its approval to continue to benefit from the 50% tax 
remission until the fourth quarter of 2023. 

Derrimon’s profit attributable to shareholders slightly 
declined by 4% to $279.83 million with earnings per 
share ending the year at $0.102. The Company’s net 
profit marginally fell from $227.40 million to $225.64 
million. 

Balance Sheet Management 
The Group’s total assets increased by 28% to 
$7.42 billion which was driven by a 30% increase 
in the current asset base which closed 2020 at 
$4.78 billion. The bulk of these current assets were 
related to our receivables balance which was 82% 
higher at $1.87 billion. It should be noted that the 
Company had a $918.41 million deposit related to 
the New York acquisitions which are being reported 
in other receivables. The trade receivables balance 
was $895.93 million while our other receivables 
component stood at $134.25 million. Non-current 
assets for the group grew by 25% as a side effect of 
our higher right-of-use asset provision related to IFRS 
16. 

The Company assets rose by 27% to $6.9 billion with 
current assets growing by 34% to $4.17 billion while 
non-current assets increased by 18% to $2.73 billion. 

Total liabilities increased by 30% to $5.81 billion which 
was mainly attributed to the pre-funding debt used 
to demonstrate our capability to fund the New York 
acquisition. However, with non-current liabilities only 
rising by 32% to $3.60 billion, current liabilities covered 
the majority of these debt-related increases. Current 

liabilities were 29% higher at $2.21 billion but we also 
saw a  decline in our accounts payables balance. 
The Company’s total liabilities increased by 30% to 
$5.52 billion with current liabilities being 30% higher 
at $2.10 billion. Non-current liabilities grew by 31% to 
$3.42 billion largely from the increase in long term 
loans and higher lease liability provision. 

Equity attributable to shareholders increased by 21% 
to $1.43 billion primarily from the growth of retained 
earnings which surpassed $1billion to close the period 
at $1.19 billion. The dividend payment for 2020 was 20% 
higher at $32.8 million in what was Derrimon’s second 
dividend paid since listing on the JSE in 2013. 

As a result of some of the items outlined above, 
Derrimon remained leveraged with the Group’s 
debt to equity at 2.43 times while the Company’s 
leverage ratio stood at 2.50 times. We expect that 
with the projected inflows from the APO in 2021 that 
the debt position and ratio will experience significant 
improvement.  

Capital Expenditure
The Group spent $102.62 million on the purchase 
of property, plant and equipment (PPE) with $49.3 
million spent on furniture and equipment (F&E) and  
$39.02 million on leasehold improvement of our 
property spaces. The Company spent $73.59 on 
PPE with $59.55 geared towards F&E plus leasehold 
improvements. The Company continues to outfit 
the major Distribution Centre with the necessary 
equipment in stages and this is expected to continue 
into the 2021 financial year.

Outlook & Future
Crisis = 危机(wēi jī) – Crisis: “A Turning Point” 
+ “Danger”
Derrimon Trading launched its APO in December 
2020 for an initial underwritten amount of $3.5 billion 
with the option to upsize to a total of $4.22 billion for 
1.8 billion new ordinary shares. The Company closed 
its offer early on January 26 and had its official listing 
ceremony on February 24, 2021. 

As lead arranger of the APO and an integral partner 
in the success of the offer, Barita took a 20% stake in 
Derrimon which makes the Company an associate of 
Barita under IAS 28. This multibillion-dollar investment 
in Derrimon by Barita, shareholders and the general 
public speaks to the confidence which has been 
endowed on the management of the Group to deliver 
on its plans as outlined in the APO prospectus.

As part of the Company’s aim to move forward with 
Derrimon 2.0, the Company began to reduce its debt 
levels with $1.8 billion of the APO proceeds being used 
to lower the leveraged position and transform the 
balance sheet of the Group. The reduction of this 
debt has positioned Derrimon with a stronger capital 
base where the equity section of the balance sheet 
represents more than half of the assets owned by 
the Group.  This is in contrast to the Company’s early 
years of accelerated growth from acquisitions and 
expansions which was fuelled by debt which was 
almost 80 percent of the balance sheet with respect 
to the asset base.

Derrimon’s earmarked entry to the United States 
market was successfully completed in February 
2021 as the Company acquired the two acquisition 
targets in New York. This effort was the culmination 
of 2 years of due diligence and careful observation 
to determine if it was the key target for our business. 
To effect this acquisition, Derrimon incorporated 
Manrock LLC which acquired the full ownership of 
FoodSaver NY Inc. and Good Food for Less, LLC (Good 
Food NY) as a going concern. As part of the deal, 
20% of Manrock’s shares were issued to Oralcrys 
LLC which is an entity beneficially controlled by the 
former owner-operator of those businesses. This left 
Derrimon with an 80% stake in Manrock which will 
serve as the central holding company for interests in 
the NY state. 

Apart from the opportunity to earn more hard 
currency and improve our business capacity, 
Derrimon will be able to vertically integrate some of 
the products in the Group through this NY venture 
which will undoubtedly improve the Derrimon reach. 

As we continue to focus on growing the wholesale and 
retail business, Derrimon has allocated $700 million 
to a new Select Grocers location and expanding the 
Delect brand of goods. With an aim to broaden the 
retail reach of our supermarket business, Derrimon 
will spend at least $500 million on the outfitting of a 
new Select Grocers at the Millennium Mall Complex 
in Curatoe Hill, Clarendon. The 21-acre property has 
garnered significant interest since opening with the 
new supermarket expected to broaden the Delect 
brand of goods reach while creating a new market 
space for Derrimon in Clarendon. With the southern 
end of Clarendon gaining more interest as a space 
for future development which will be augmented on 
the extended East-West Highway, the prospects for 
the new supermarket remain high. 

The Delect brand has been a competitive proprietary 
brand of Derrimon for more than a decade and 
has continued to appeal to its desired consumer 
segment. Creating a wider range of products in an 
environment where persons are still at home and 
potentially want to save while enjoying a good meal is 
the catalyst for expanding the brand. The opportunity 
for increased sales through the synergy of Manrock 
LLC presents a valuable proposition for the brand’s 
future potential. 

Despite Jamaica’s economic prospects remaining 
dull due to the COVID-19 pandemic’s drag on the 
earning potential of several sectors of the economy, 
Derrimon is bullish and maintain our aggressive 
plans for optimising the various segments of the 
Group. We expect Woodcats to improve its business 
as the year progresses with more manufacturing 
firms starting to ramp up their business lines. This 
was recently supported by the GOJ’s removal of the 
customs administration fee for exports under $500 
USD which is seen as a measure to promote exports 
by local firms. 

CFF will continue its accelerated performance 
with the Company’s expenditure on research and 
development expected to pay off in the year. This is 
considering the continued push to make Jamaican 
flavours more available to the broader market and 
the Company’s sanitization products remaining 
in high demand due to the current need for the 
prevention of spreading COVID-19. 

Sampars Cash and Carry is expected to deliver more 
value in the year with our stronger capacity to manage 
a surge in demand from consumers ordering goods 
for their relatives at home. The Manrock acquisition 
should start accruing results in the first quarter and 
add the necessary propulsion to a targeted net 
profit. Derrimon is still carefully monitoring the impact 
to global supply chains and changing tax regimes in 
the markets that we operate in. It is hoped that the 
vaccination programmes worldwide will help to bring 
normalcy to economies and help us all adjust to the 
new normal.
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Having a positive impact in our society is something that we 
continuously strive to achieve.  Our activities are primarily 
centred around education and community outreach 
programs. With the advent of the COVID-19 pandemic it 
was not only paramount for us to assist with our immediate 
community, that we operate in, but also the wider society.

Derrimon through its retail arm, Sampars, collaborated with 
private sector organizations, government representatives, 
and individuals to create care packages. These care 
packages typically consisted of basic food and household 
items and were distributed throughout the country to people 
who were severely impacted by the pandemic. The onset of 
the pandemic caused significant financial distress to many 
people and were happy that we could have participated in 
this venture to give any assistance that we could.

Donations, in the form of food items, were also done to different 
entities such as churches, schools, and private organizations 
to name a few. During the year, various organizations created 
initiatives to help feed the indigent and elderly and Derrimon 
was in a position to support in a tangible way.

We continued our support for education by providing financial 
assistance to students in our surrounding communities. All 
levels of education are covered: tertiary, secondary, and 
primary. This is done primarily through our Self Reliance Youth 
Development program. The Self Reliance Youth Development 
program also hosts monthly group discussions with the 
parents of the students to explore and find solutions for 
common parental issues.

Other activities include working with local church ministries 
such as the Majesty Gardens  Transformation Ministry, 
which seeks to positively impact the lives of people in the 
community, and  participation in corporate fundraising walk/
run events.

We remain committed to being active participants in our 
society working with other stakeholders to achieve a better 
Jamaica.

Corporate Social 
Responsibility
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NOTES Form of Proxy

1.	 Full name and address to be inserted in Block Capitals.
2.	Please indicate with an X in the spaces how you wish your vote to be cast.
3.	To be used if under common seal by a corporation.

I/WE1 ....................................................................................................................................................................................................................................................................................
of ............................................................................................................................................................................................................................................................................................
being a shareholder(s) of DERRIMON TRADING COMPANY LIMITED HEREBY APPOINT: ……………………………………………………………
..........................................................................................of ……………………………………………………………………………………………………………………………..................................or failing 
him/her…………….………………………………………………………………………………................................of ………………………………………………………………………………………………........................

Signed:  ......................................................................................................           Siged3......................................................................................................

Dated this .................. day of ...................................................................., 2021

as my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the Company to be held 
on 27th  day of October 2021 at 10:00am at The Knutsford Court Hotel and at any adjournment thereof, to vote 
for me/us and in my/our name for the said resolutions (either with or without modification, as my/our Proxy 
may approve) or against the said resolutions as hereby indicated.  

I desire this form to be used as follows2 (unless directed by the proxy will vote as he sees fit):

Notes
1.	 A member entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and vote in his place. 

Such proxy need not be a member of the Company.
2.	 If the appointer is a corporation, this form must be under its common seal or under the hand of some officer or 

attorney duly authorised in that behalf.
3.	 Any alteration made in this Form of Proxy should be initialed by the person who signs it.
4.	 A member must lodge his Form of Proxy with the Secretary at 235 Marcus Garvey Drive, Kingston 11, Jamaica not less 

than 48 hours before the Meeting, but if not so lodged it may be handed to the Chairman of the Meeting.
5.	 In the case of joint holders, the vote of the senior joint holder who tenders a vote whether in person or by proxy will be 

accepted to the exclusion of the votes of the other joint holders(s), and for this purpose seniority will be determined 
by the order in which the names appear in the books of the Company.

6.	 If this form is returned without any indication as to how the person appointed proxy shall vote, he will exercise his 
discretion as to how he votes or whether he abstains from voting.

7.	 The person to whom this Proxy is given need not be a holder of shares in the Company but must attend the 
Meeting in person to represent you.

To receive the audited accounts for the year ended 31 December 2020.

To re-appoint Derrick Cotterell to the Board of Directors.

To re-appoint Earl Richards to the Board of Directors.

To re-appoint Alexander Williams to the Board of Directors.

To fix the remuneration of the Directors. 

To re-appoint the Auditors and to fix their remuneration.

1

2a

2b

2c

3

4

FORResolution No. AGAINST

Ordinary Business
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235 Marcus Garvey Drive, Kingston 11, Jamaica, W.I.
Tel: (876) 937-4897-8, Fax: (876) 937-0754

Email: info@derrimon.com

www.derrimon.com


